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In This 
Presentation

 Overview of Infrastructure Capital Improvement Plan (ICIP)

 Santa Fe County Capital Planning Process

 Scoping Form and Current County Projects

 Questions
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Infrastructure Capital 
Improvement Plan 
(ICIP)
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ICIP
Infrastructure 

Capital 
Improvement Plan

 The local government infrastructure capital improvement plan 
(ICIP) is a PLANNING TOOL

 ICIP establishes priorities for anticipated infrastructure projects 
for counties, municipalities, tribal governments, special districts, 
and senior citizen facilities.

 Capital projects are projects that are over $10k and have a life-
span of 10 years or more
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About ICIP
Continued

 The local government ICIP is administered through the 
Department of Finance and Administration, Local Government 
Division. 

 The ICIP planning tool encourages entities to develop and update 
their five-year plan annually which is submitted to the State. It 
provides an opportunity for communities assess capital needs. 

 Although the ICIP is not a funding source, it does include 
information on each project for potential state and federal 
funding.
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This is not a 
WISH LIST!!
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Santa Fe County Capital 
Planning
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County 
Capital 
Improvement 
Planning
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Funding
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Request

Scope

ReviewPrioritize

Budget
Res. 2019-103
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Request

Scope

ReviewPrioritize

Budget

Request

County Staff 
Commissioners

Constituents

Project Request Form

Capital Planner
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Request

Scope

ReviewPrioritize

Budget

Scope

Capital Planner
Requestor

Scoping Form

Scoping Committee 
Subject Matter 
Experts Review

User Needs
Relevant Data
Project Costs
Fiscal Impacts
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Request

Scope

ReviewPrioritize

Budget

Review

County Capital 
Planning Committee

Basic Need
Safe Community 

Sustainable Community
Health Community

Proficient, Transparent and 
Accessible Govt.

Capacity
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Capital Planning 
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Request

Scope

ReviewPrioritize

Budget

Capital Planning 
Committee

BCC

5-Year Window
Adopt Capital Budget

Budget
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10 –Year 
IFCIP

5 –Year CIP

ICIP



Scoping Form and 
Current County Projects
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Questions?  For specific materials please contact Alex Painter at (505) 
995-2717 or at apainter@santafecountynm.gov
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